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Giving something back
In the spotlight
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Welcome
People volunteer for many different reasons, whether it be sharing their skills and experiences 
to move something forward, influencing changes they wish to see or for their own personal 
development. Whatever the reason, the contributions that our volunteers make to our Institution 
are, I believe, why we have seen such significant advancements in both IOSH and our profession in my time.

I feel very honoured to be asked to 
be the guest editor of this edition of 
Networks news. During the planning of 
this edition, a strong theme emerged 
which is very close to my heart: 
mentoring and development of, and by, 
our members.  

I hope you’ll be as interested as I was 
to read the Big Interview with Nigel 
Burgess, following Chairs’ Day (p4), as 
well as the extra-curricular activities that 
Tony Quayle gets involved with (below), 
undoubtedly offering him some very 

unique development opportunities.
You will also find an update on the 

IOSH mentoring scheme that has been 
led by Michelle Juchau (p12). I was very 
keen to understand the findings and look 
forward to the roll out of the changes.

The value of Networks news is that it 
is written by volunteers for volunteers. 
To ensure this remains relevant we need 
to continue to hear from you about 
your thoughts, your approaches, your 
experiences and hopefully your successes. 
Please contact the team if you feel you or 

your committee have something to share 
that the rest of us could benefit from, 
and in advance I make no apologies for 
stealing with pride!

I would also like to thank all those who 
have contributed to this issue.

Simon Hatson
Chair, Offshore Group and  
East Anglia Branch

Get in touch: 
newsletter@iosh.co.uk

Simon

Tony

Tony Quayle, Chair, Isle of Man Branch, discusses 
volunteering experiences with, and away from, IOSH.

As someone who was brought up on the Isle of Man, 
motorsport is in my blood. Currently I act as event safety officer 
at the likes of the Manx National Rally and the Rally Isle of Man, 
which is part of the British Rally Championship.

Rally Isle of Man is due to take place this month but I started 
putting plans in place back in April. It takes up to three weeks to 
conduct a track walk, with all stages held on public roads. I draw 
diagrams of every corner and junction to ensure everything will 
be set up correctly come race day. I also liaise with the police and 
local authority over road closures and other pre-planning tasks. 
It’s a lot of work for two or three days of rallying, but I love it.

Things aren’t always predictable in motorsport. Accidents are 
the last thing you ever want to happen, but when they do the 
lessons you learn are invaluable.

Sometimes I have to think on my feet, and that’s where the 
discipline of an OSH professional comes in handy. I’ve also found 
that I’ve learned skills through rallying, such as how different 
ways of working can complement each other.

When I first started organising rally events, I knew I had 
the safety side covered. I quickly learned, however, about the 
importance of networking with others. There is great value in 
sharing knowledge and gaining new insight.

I get so much out of volunteering and it is perfect for my CPD. 
Whether it is giving pre-rally briefings to stewards as a licensed 
Motor Sports Association (MSA) clerk of the course, or sitting on 
the MSA’s advisory panel, I gain new knowledge and skills and 
also maintain the knowledge I already had.

Away from motorsport, for years I have been volunteering at 
Hospice Isle of Man. I first started as an adviser and put together 
a health and safety system for them. The Isle of Man Branch 
now uses the hospice’s meeting rooms for its activities, and I still 
review the system I set up every year at nil cost.

Voluntary work was an integral part of me recently becoming 
a chartered fellow of IOSH. I volunteer because I want to give 
something back to my community and my profession.
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Lawrence Bamber, Peter Williams and Paul Eyre explain how they went about setting up the third tri-branch 

meeting, involving North Wales, Merseyside and Manchester and North West Districts Branches.

Lawrence Bamber, North Wales Branch
The idea for regional meetings began 
when John Holden was Immediate 
Past President of IOSH and Chair 
of the Networks Committee. 

The first regional meeting was 
held in the North East – a one-day 
seminar arranged by Tyne and Wear, 
Tees and Yorkshire Branches.

Then there was a conversation in the 
North West which involved Manchester 
and Merseyside, and North Wales 
were invited to join the party. The 
TriPartite Branch Meeting was born!

We have now run three events, the 
most recent on 8 June 2016, going 
from strength to strength each time.

Being the North Wales Branch 
Committee representative on the 
planning committee over the past three 
years has been a great experience. In 
essence, we developed a new Branch 
Executive Committee whose role has 
been to plan, promote and run the 
event together with the IOSH Events 
Team for the 2016 seminar. In so 
doing the banter and camaraderie has 
been superb. Long may it continue!

Joining forces to hold a 

Peter Williams, Merseyside Branch
We wanted to seize and build on a 
good idea, in this case developing 
John Holden’s initiative.

We have built it up using 
existing experienced expertise, 
particularly in getting sponsorship, 
exhibitors and speakers.

 It has been great to have experienced 
members not only putting their own 
ideas forward but also asking within their 
own branches for themes and ideas.

It is important to pick a theme that 
your target audience will appreciate, 
identify a venue that works and 
encourage and work with IOSH staff. 
We also find it important to lay on 
free food, including breakfast.

After each event we review the 
matters that succeeded and those 
that need attention, and set out an 
action plan for the next event. 

As a committee, we hold regular 
planning meetings at the chosen venue. 
We keep, maintain and disseminate 
minutes of meetings. Other members 
of the Core Committee may well 
have another take on your request.  

These are all the bedrock of any 
successful collaborative venture.

Paul Eyre, Manchester and 
North West Districts Branch
There were some initial challenges relating 
to roles and responsibilities between IOSH 
(staff) and planning committee (members) 
when preparing for the event.

To overcome these we developed an 
implementation process for the event 
where everyone had clearly-defined roles 
and responsibilities. We reviewed all 
aspects, including involvement of external 
stakeholders, potential exhibitors, entry 
costs and organisational arrangements at 
the venue and speakers. 

One Branch took the lead, supported 
by the other two Branches. This system is 
rotated each year to spread the workload. 
The Chair of the lead Branch sets the 
subject matter for the event in agreement 
with other planning committee members. 

A further important factor was having 
regular meetings and considering 
contingency plans for risks like speaker  
‘no shows’.

Following the event, we are now 
considering what went well and 
identifying improvement opportunities, 
considering any ‘spin-off’ opportunities to 
add value to members, and ensure if any 
members step down from the committee 
there is a smooth hand-over.

From left: Lawrence Bamber,  
Peter Williams and Paul Eyre
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What were the overriding 
messages taken away from 

Networks Chairs’ Day this year? 
The key message, from my 
perspective, was the importance 

and value of working together in a 
collaborative culture.

IOSH is a membership organisation 
and it is crucial that staff and volunteers 
work together in an open transparent 
way, without barriers or prejudice.

To accomplish our goals we need to 
be aligned to the IOSH strategy and 
exhibit good leadership skills that create 
a culture whereby we all work together 
to deliver on the IOSH vision.  

Throughout the day there were 
recurring themes around culture, 
leadership and strategy and how they 
need to be intertwined to be successful.        

  
The day brought IOSH and 
its Network Chairs together. 

How could that important link be 
improved going forward? 

During the networking 
opportunities over tea breaks and 

lunch there were discussions around 
induction awareness and training for 
new Chairs to aid their understanding of 
IOSH’s structure, standing committees, 
staff departments, regulations/guidance 
and available tools.

Consideration of how to address these 
topics would be a great opportunity to 
help build a culture of working together 
for the common good.     

  

Networks news

Big Interview
The

Q

Q Q

Q

QA

A

A

As someone who was until 
recently a serving Chair of an 

IOSH Branch, what were the main 
challenges that you faced?

  One of the key challenges faced 
during my four years as Chair of 

the London Metropolitan Branch was 
ensuring that we provided an inclusive 
environment where all members 
experienced a feeling of belonging, 
and that the Institution welcomed and 
valued their participation, regardless of 
age, sex, nationality or religion.

Too often IOSH has been perceived as 
a mature, white male environment.

However, if we are to truly create a 
world of work that is safe, healthy and 
sustainable, I passionately believe we 
need to start our focus on the world that 
is on our doorstep.  

How did you overcome this?
To create an inclusive environment 
we adopted a catchphrase that 
we are a ‘group of friends that 

get things done’.
This phrase led to us meeting together 

socially, dispensing with wearing of 
Branch insignia and ensuring all badges 
simply stated ‘committee member’.

These easily implemented actions 
made us more accessible by removing 
any perception of hierarchical status 
and helped us facilitate open 
discussions to build relationships 
with members.

This in turn led to members 
inviting colleagues and friends 
to events from which we 
actively built relationships 
and encouraged people 

CPD, mentoring and the IOSH culture programme were among topics discussed at IOSH’s annual Networks 

Chairs’ Day. Nigel Burgess, former Chair of London Metropolitan Branch, was compère on the day.

that they could contribute and develop 
as committee members.

  
Is there anything that you 
learned while a Branch Chair 

around supporting and mentoring 
your members? 

The key thing that I learned 
was the value of building 

relationships and creating an inclusive 
sense of belonging where members felt 
respected, valued and seen for who they 
are as individuals.

Having an inclusive approach created 
a level of supportive energy and 
commitment that enabled us individually 
and collectively to do our best work on 
delivering a strategy aligned to the IOSH 
strategy and vision.  

To quote the great Nelson Mandela: “It 
always seems impossible until it’s done.”

A

A
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Delegates at Networks Chairs’ Day shared how they manage the 

challenge of balancing work, volunteering and home life.

“The balance is difficult but 
the work is rewarding, both 
personally and professionally. 
Involvement enables me to pick 
up professional knowledge 
and management skills”

Joshua Rice
Chair, Hazardous Industries Group

“An understanding and supportive employer, a personal passion for the 
safety and welfare of yourself and others and a supportive family that 
understands your drive and commitment”

Peter Quinn
Vice-Chair, Isle of Man Branch

“You can only achieve balance with 
a supporting family and employer”

Graham Parker
IOSH President-Elect and Chair,

Thames Valley Branch

Our view

“It is a lifestyle. We always try to convince colleagues at work that health and 
safety is not an extra job or activity that they do. The same applies here – 
volunteering is not an extra job, it is ‘how you do things’”

Ahmed El Hadidi
Chair, UAE Branch

 DEADLINE FOR IOSH EXCELLENCE  
IN COMMUNICATION AWARD - 
SUNDAY 25 SEPTEMBER

 IOSH NETWORKS CONFERENCE - 
TUESDAY 1 NOVEMBER AND 
WEDNESDAY 2 NOVEMBER 

 IOSH WEBINARS -  
SEE WWW.IOSH.CO.UK/EVENTS 

Dates for
thE DIARY

“Many of my voluntary topics 
and projects fit with my work so 
I try not to do too many different 
things at the same time”

Sue Manthorpe
Chair, London Metropolitan Branch

“For me, paid work comes 
first. By sticking with this 
motto and balancing work and 
volunteering I manage paid 
work, an MSc, being a BOHS 
council member, BOHS Regional 
Organiser and Branch Chair”

Helen Pearson
Chair, Edinburgh Branch

Chairs’ Day special
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When I look back upon my time and 
the different roles I have taken on, 
much of it stems back to my very first 
involvement in IOSH, which was serving 
as a mentor. At the time, though I was 
still a relatively young member, the 
opportunity to get involved with IOSH 
and potentially support others in their 
journey really appealed to me. 

From there I volunteered to join the 
Food and Drink Committee. I had little 
understanding of what that would 
actually involve and I was completely 
oblivious to the benefits that being 
a volunteer would offer me, but the 
learning began very quickly after that.

Shortly after joining the committee 
I found myself on the list of speakers 
at the group’s annual conference in 
Blackpool, not only the first time that I 
had presented to more than 20 people, 
but also the first time I had stood in 
front of so many members of the HSE. 

At the time, this was a truly terrifying 
thought, as was my experience in the 
months leading up to the event. 

But it was undoubtedly one of the 
most significant experiences of my 
career, pushing me to step out of my 
comfort zone, which is something we 
all inadvertently build for ourselves. 
Since then, there have been many 
opportunities, including giving a 
presentation at IOSH’s Middle East 
Conference (opposite) in April this year.

Undoubtedly as we progress through 
our careers we have the opportunity to 
meet people and cannot predict how 
influential they are going to be to us. 
As I look back I cannot help but note 
the influence and development some 
of the key volunteers I have had the 
opportunity to work with have had upon 
me, both personally and professionally.  

It is not necessarily the events and 
conferences that we all attend that 

have made the difference but rather the 
opportunity to see how people work in 
the various environments, the skills and 
traits they use and, most importantly, 
the successes that they bring. 

As a part of our recruitment campaign 
for the East Anglia Branch, a number 
of the committee, including an ex-
president, tried to articulate the benefits 
that working within IOSH committees 
have provided them as individuals and 
to their employers. These statements 
still reside on our Branch website. 

As I mentioned in my welcoming 
piece, mentoring for me should be a 
huge part of what we as a professional 
body offer to our members. We really 
need to emphasise that the opportunity 
to learn from others and evolve as a 
professional does not stop at your Peer 
Review; in fact for me that is where I 
genuinely believe it really started.

Networks news

From your editor

journey
A volunteer’s

About Simon
Simon Hatson is currently the Chair 
of the IOSH Offshore Group and the 
East Anglia Branch. 

Now working in the offshore industry, 
Simon is the Head of QHSE and 
Business Improvement at Aquaterra 
Energy, based in Norwich. His role 
sees him cover all of the company’s 
operations around the world. 

Simon previously worked in 

manufacturing for 18 years in various 
health and safety management 
positions and served as Vice-Chair 
of IOSH’s Food and Drink Group. He 
received the IOSH President’s Award in 
2012 for contributions to health and 
safety in manufacturing. 

Simon is a frequent speaker at IOSH 
events and international conferences 
and has been mentor for candidates 
planning and preparing their Peer 

Review submission for chartered 
membership.

Simon has an MSc and PgC in 
Occupational Health and Safety 
Management, and was the winner of 
the IOSH Bright Spark Award in 2014 
for his research project seeking to 
challenge the variances in employee 
engagement on marine survey vessels. 
He became CFIOSH in December 2015.

I have been involved with many of the different volunteer opportunities within IOSH for a number of years. In 

doing so I have developed some very clear beliefs about the opportunities and benefits that I have enjoyed. 
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- Opportunity to work alongside 
highly knowledgeable, qualified and 
experienced professionals from other 
industries. 

- Share experiences and seek advice 
and guidance from peers.

- See how other organisations and 
industries approach the same 
problems that you may encounter.

- Be involved in the review and 
development of policy documents 
relating to your industry. 

- Opportunity for development with 
project management, communication 
and leadership skills within the 
committee environment. 

- Support the application for 
Chartership / Fellowship of IOSH.

Development opportunities 
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IOSH members Stephen Flounders and Jim Lumsden discuss 
their roles as a Category Transfer Auditor and Peer Reviewer.

Stephen Jim

Stephen says: I’ve been volunteering 
for IOSH for a number of years 
and recently I’ve been helping the 
Membership Team with Category 
Transfer Audits.  

The Membership Team handles the 
category transfers of IOSH members, 
such as someone moving from Tech 
IOSH to Grad IOSH, or a new member 
joining as Tech IOSH. My role is to 
sample a number of records across 
each category to ensure that the 
member meets the required criteria.

The Category Transfer Audit 
provides assurance that members are 
being assigned to the correct category 
based on their experience and 
qualifications. I also like to think that 
my role helps the Membership Team 

Role   EVERSAL

Helping the 
membership team

IOSH 
Benevolent 
Fund

understand what they are looking 
for, particularly in instances where a 
member does not meet the criteria for 
a particular category.

I strongly believe in the work that 
IOSH does to raise the profile of our 
profession and to represent members.  
For me, volunteering makes me feel 
part of this, no matter how small that 
may be in the grand scheme of things.

Jim says: I have been privileged to act 
as chairman for the Peer Review panels 
I attend. I currently attend around five 
panels every year. The panels usually 
have three members.  

Why do I do it? Well, I like to 
think I’m putting something back 
into IOSH and to ensure that we get 

quality safety and health practitioners 
joining the ranks of CMIOSH, which 
has become the standard that we all 
should be aiming for.  

As chairman of the panel, it is my 
job to put the candidates at ease 
and explain the Peer Review process 
to them before they begin. The 
process sees them give a PowerPoint 
presentation about themselves before 
the panel then asks questions to test 
the depth of the candidate’s health 
and safety knowledge.

Everyone who has been through the 
process will remember what it feels 
like, so I feel that this part of my role 
is vital, to help the candidates feel 
relaxed and be able to answer our 
questions to the best of their ability.

This offers practical assistance to 
members who are experiencing 
hardship. You must have been a member 
for at least three years. All applications 
are treated in total confidence and if you 
want to know more contact Elizabeth 
Gray on elizabeth.gray@iosh.co.uk or 
+44 (0)116 257 3180.
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As part of the Policy Division we lead on 
policy development, parliamentary and 
non-parliamentary relationship-building, 
reputational risk management and the 
IOSH CSR and sustainability agenda.

We work closely with members to 
help ensure that IOSH policies, positions 
and messages are as robust, insightful 
and consistent as possible. Our role is 
to build profile, influence and trust. Our 
activities can be divided into three main 
interdependent areas:  
Policy development centres around 
our consultation processes. Whatever 
the consultation topic, we base our 
responses on available evidence and 
members’ expertise and experience. 
This is never more important than when 
identifying and responding to sector- or 
geographically-based consultations, 
where we rely on networks members for 
their analysis and input. 
Relationships and reputation covers all 
the ways we’re in contact with external 
policy- and decision-makers and how we 
work together and influence opinions. 
This includes engaging with politicians, 
civil servants, standard-setters, regulators, 
trade associations and businesses. So 
where does reputation management 
come into this? Well, the more  
well-known and influential IOSH becomes 
the more vital it is to ensure that our 
messages are factually correct and 
consistent, protecting our good name 
for credibility, reliability and thought 
leadership.

CSR and sustainability is about helping 
to ensure that high standards of health 
and safety are firmly embedded in 
CSR and sustainability agendas. This is 
increasingly important in our globalised 
world, where good supply chain 
management is a critical part of risk and 
reputation management.

Who are the Policy and Public Affairs 
Team?

Richard Jones.  
I have led the team 
on strategic policy 
development for 
15 years. I am a 
Chartered Fellow and 

a CIPR Accredited Practitioner. I’ve been 
an IOSH member for 27 years, having 
worked previously in design, engineering 
and manufacturing. IOSH members 
embody the skill, talent and wisdom of 
the profession. Building on our many 
successes, I’m keen my team taps more 
deeply into members’ individual and 
collective knowledge, enhancing our 
submissions, representation, relationships 
and influence. So do please get in touch, 
share your ideas and get more involved. 
Email: richard.jones@iosh.co.uk 

Andrew Baldwin 
is our public affairs 
adviser. He’s been 
with IOSH for over 
five years now, having 

worked in Westminster as a Parliamentary 
Researcher. A CIPR Accredited Practitioner, 
he helps ensure IOSH gets to see the most 
appropriate policy-makers at the right 
time. Andrew says: “In my role, I’m well-
placed to help members, particularly if 
you would like to invite a parliamentarian 
to support or speak at an event. We can 
provide briefings about any previous 
meetings we’ve had with them and 
highlight any relevant special interests 
they may have.”  
Email: andrew.baldwin@iosh.co.uk 

Judith McNulty-
Green is our new policy 
adviser, having joined 
us in April. She’s an 
experienced health 
and safety practitioner, 

who worked for HSE in policy and as a 
front-line inspector. Judith will help us to 
re-invigorate our support for volunteer 
members and those who represent us on 
external bodies. Judith says: “I’m keen to 
find out what assistance you would like, 
to tailor my approach. We all know the 
value of effective representation using 
consistent and evidence-based messages. 
I’m here  
to help maximise our opportunities  
and impact.”  
Email: judith.mcnulty-green@iosh.co.uk

Richard Jones, Head of Policy and Public Affairs, introduces his team and the role they play. 

The Policy and
Public Affairs team

Focus on...

Richard

Judith

Andrew
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your CPD and IPD
Helping you with

Mark Jenkins,  
Vice-Chair,  
Offshore Group
I was lucky enough 
to gain Chartered 
membership earlier 
this year. There is no 

easy way to say this, it’s hard work, but I 
guess that is the point. 

However, help is available – and I 
cannot stress enough the importance of 
accepting it. My local branch (Essex) holds 
regular training sessions and recently the 
Offshore Group brought the Membership 
team to our event so that our members 
could book one-to-one sessions in a clinic 
format. Help is readily available on the 
CPD/IPD process, don’t be afraid to ask!

Being on a committee and actively 
participating does take time, so be sure 
that your employer is engaged and happy 
for you to participate. Your involvement 
does, however, bring key benefits: you 
can network with safety professionals 
outside your normal sphere of influence 
and you have access to a wealth of 
knowledge that comes with being a 
member of a professional organisation. 

In summary, you need a measured 
and appropriate approach to your own 
involvement and development within 
IOSH. If you intend to progress to 
Chartered status, seek help from your 
branch, your group and the Membership 
Team on IPD and CPD. Set aside your study 
time; it is worth it. If you want to join a 

committee then don’t underestimate the 
time and effort required but make sure 
that you embrace all of the opportunities 
to develop that it brings. Our organisation 
could not function without its volunteers 
who readily give up their time and 
expertise; if you can help you will be made 
very welcome.

Bipin Gautam, IPD/
CPD Champion and 
Vice-Chair, Oman 
Branch
I joined the Oman 
branch committee to 
actively involve myself 

in developing new talents in health and 
safety as per IOSH guidelines, therefore 
making the world of work a safer place 
to be. I have had great support from our 
International Officer, who has always 
been a role model and supported us in 
performing our volunteering role. 

In my experience, the ultimate goal 
for the majority of health and safety 
professionals is to get Chartered status 
with IOSH. We, as volunteers of IOSH, are 
here to help our members in our region 
achieve this. Finally I would like to say to 
all the members that IOSH has given us 
the platform to prove ourselves what we 
are, what we will be and where we want 
to be as health and safety professionals, 
and let us put our team effort in assisting 
our members in their CPD and IPD.

Rajesh Nair, IPD/
CPD Champion, 
Qatar Branch 

I joined IOSH as a 
Graduate member 
and soon became 
Chartered. I found 

that there were some challenges going 
up the ladder of membership and I always 
felt a need for local support to not only 
guide me, but motivate me. 

This is why I stepped up to accept the 
role as a CPD/IPD champion. Since then 
I have had the chance to guide many 
IOSH members on their CPD/IPD journey. 
This role has helped us interact with 
many safety professionals to help them 
understand the CPD/IPD process and how 
it contributes towards their development. 
The people I have met along the way 
have turned out to be good friends and 
we always consult each other for any 
work-related queries. 

I’ve found the role really interesting. 
It gives me an opportunity to think and 
help my colleagues, which also results 
in my own growth and maturity as a 
safety professional. The smile that I see 
on the faces of some of my colleagues 
when they become Chartered members 
is priceless and pays for all the extra time I 
spend with them on my weekends. 

Group and Branch members discuss how they assist their peers with their development.

How we do it

Mark

Bipin

Rajesh

What do you do well in your 
committee? Let us know my emailing

newsletter@iosh.co.uk
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Investing in the future through

apprentices’ awards
For the past two years, the IOSH 
South Coast Branch has run an 
awards scheme to celebrate the 
safety and health achievements of 
apprentices. The awards also honour 
IOSH Past President and former 
South Coast Branch member, Allan St 
John Holt. So, why and how does the 
branch’s committee run the awards?

Nick Burchell, 
Branch Chair:
Allan was a well-
liked and respected 
colleague in our 
region, both as a 

mutual friend and on a professional basis.
For Allan to be honoured and 

remembered by the Branch and local 
groups was unquestionable, but how 
took some time to assess.

Branch members Charles Cole and 
Peter Hewick pulled together the awards 
programme and it seemed not only 
timely but unquestionably apt that Allan 
should be remembered through the 
further development of young people to 
a heathier, safer future.

The award trophy was then 
commissioned through Peter’s contacts 
with apprentices at HMS Sultan, where 
the trophy was made.

We held the awards for the first 
time in 2015 and again this year. The 
main challenge has been convincing 
organisations to take part, along with our 
minimal experience in award publicity.

Spreading the word

Having engaged with IOSH, the award 
is beginning to attract more entries and 
some of a very high standard.

Publicity is without a doubt key to the 
success of this award programme and it 
was so wonderful for us to see this year’s 
winners – a team of apprentices from the 
RNLI All-weather Lifeboat Centre in Poole, 
Dorset – featured in IOSH Magazine.

Getting to where we are today has 
taken a great deal of background work, 
and communication with schools, colleges 
and companies supporting apprentice 
schemes, driven by Charles.

Debi Carter, 
Branch Education 
Development 
Adviser:
I was part of the 
panel of three current 

and two past members of the Branch’s 
executive committee which judged the 
entries this year.

Each was assessed independently 
against criteria based on the standards 
of content (nature, depth, and relevant 
research), the presentation of it (quality 
of approach, format, grammar, visual 
impact), its relevance (local and wider 
application) and its practicality (how 
successfully the entry could be applied or 
implemented).

Such criteria we felt corresponded 
well with the key themes that all 
employers would need to consider in a 
business case.

Nick

Debi

It was most encouraging to witness 
the obvious interest the apprentices 
had in health and safety and I was 
very impressed by the quality of their 
submissions.

On a general note, what stood out for 
me was the mature and logical nature of 
their entries, together with the thought 
and depth of the research conducted 
and their ability to analyse appropriate 
solutions and apply a ‘reasonably 
practicable’ approach.

I felt privileged to be involved in the 
judging of these entries, particularly so 
because of the high standards attained 
and the attention to detail shown in  
the submissions.

The award winners

John McCallion, Production 
Operations Manager at the RNLI 
All-weather Lifeboat Centre (ALC) 
in Poole, Dorset:
I’m delighted that our RNLI apprentices 
have been so successful in this 
competition.

In addition to congratulating them, 
I’d like to acknowledge the coaching 
and support of ALC apprentices’ co-
ordinator James Smyth, SHE manager 
Andy Byers and the SHE team.

We should reflect on this success 
as an encouraging sign that we are 
making progress towards embedding 
a good safety culture in the RNLI, 
although we know we still have a long 
way to go.



Why did you get involved?
When I joined IOSH’s Professional 
Standards Committee (PSC) in 2015, 
I was already a serving Educational 
Development Adviser (EDA) with the 
Institution. The committee tasked me 
with reviewing how IOSH’s EDA and 
mentor schemes currently worked, and 
whether they could be improved to the 
benefit of members and the profession.

What did you do?
I chaired a working party, which 
included other EDAs and IOSH mentors, 
and we met for the first time in June 
2015 to set out our aims. We wanted 
to move away from the historic look 
of EDAs and mentors and to look at 
it completely afresh, assessing what 
support members and volunteers 
actually need. We surveyed stakeholders 
including members, the IOSH networks 
and existing EDAs and mentors, and 
also researched how other professional 
bodies provide mentoring for their 
members.

What was the outcome?
It became clear that many EDAs 
and mentors were doing great work 
predominantly at a branch-level, but that 
a vast amount of members are unable to 
attend branch meetings. It meant many 
weren’t getting the same level of access 
to support as their peers. Many existing 

EDAs and mentors, meanwhile, said there 
was a lack of clarity as to the expectation 
of the roles they had taken on.

So what is changing?
We recommended providing clear role 
definitions for volunteers and creating a 
new single role of ‘mentor’, covering the 
breadth of support required by members. 
Revised and improved guidance and 
training is also to be created for 
volunteers and hosted on the new IOSH 
Volunteer Portal, while we are also 
exploring with IOSH how technology can 
be used to enable members to access 
virtual mentors, wherever they are in the 
world. A lot of work is going on at the 
moment around matching mentors and 
mentees and we are hoping to be able 
to launch the new-look mentor scheme, 
following a piloting process, by the end 
of the year. The input from the working 
party has been invaluable and essential 
to ensure that this new system is robust 
and sustainable, and one that members 
can engage with.

Do you have any advice on how to be 
a successful mentor?
Show leadership. It is not something 
that is learned overnight – you need to 
watch other leaders and aspire to learn 
from them. Be visible, confident in your 
decision-making, but, also a lifelong 
learner – listen to feedback, engage with 

others and reflect. Most importantly, have 
a passion and attitude for protecting 
health and safety which is contagious.

Read more about Michelle’s involvement 
in the review of the EDA and mentor 
schemes in the IOSH Annual Report 
2015–16. A digital copy of the 
document will be available at  
www.iosh.co.uk.
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mentoring forward
Driving IOSH

The peer-to-peer support offered to IOSH members is changing, thanks to 

the efforts of volunteer members. Michelle Juchau, who chaired the review 

working party, reveals more about the project.

My development

Michelle

Want to share your views 

with your fellow volunteers?

Keep an eye out on the Networks 
news LinkedIn group, where we will 
be posing the big question for the 
December 2016 issue very soon.

bit.ly/nnlinkedin

newsletter@iosh.co.uk


